
 


Nappy Changing Policy

Our Aim:-

It is our aim to provide the most effective, safe and hygienic routines in supporting children in nappies and children who begin to toilet train in our care. Children will never be judged or excluded from any part of the nursery day because they are wearing a nappy and staff will follow the correct procedures shown in this policy when changing children’s nappies. 

We acknowledge that all children develop at different rates and not all children will be as ready as others when it comes to toilet training, we ensure that we follow the same routines that families provide at home to consistently support children and to avoid any confusion. We will never ‘push’ children to toilet train if we feel they are not ready and will ALWAYS respect children’s and their families wishes but staff will always endeavour to give advice and support parents when needed. 

Please also see:
Toilet Training Policy
Safeguarding Policy
Whistleblowing Policy
Health and Safety Policy
E-Safety & Acceptable use of Electronic Devices Policy 

Relevant legislation and government guidance:
UNCRC 1989
Children’s Act 1989, 2004
The Childcare Act 2006

Procedures:-

All staff are trained with or working towards a full and relevant level 3 qualification in childcare or above and can change children’s nappies. 

Students who are studying towards a Level 3 qualification with a current DBS may be required to change a child’s nappy to be able to pass certain assessments for their course. Students will NEVER change nappies unsupervised; a member of staff will supervise this at all times and will ensure that students follow the correct procedure in doing so. 

All staff wear aprons and gloves when changing nappies to avoid any pass of infection through bodily fluids. The nappy areas in each room are in a designated nappy changing space. The areas consist of a nappy changing mat, aprons, gloves, wipes, antibacterial spray, paper towels, nappy sacks, children’s nappies, creams, and spare clothes.

Parents/carers will need to provide nappies, wipes and nappy creams. It is essential that you provide enough of these items to cover their nursery sessions. Staff will send reminders out when these get low. 

Staff routinely change nappies once in a morning, once early afternoon and then again after teatime. Nappies are checked continuously throughout the day and are changed as and when they are needed in between these times.

Nappy changes are logged on a nappy record sheet which states the name of the child, the time, the date, initials of the staff member changing the child, whether it was a wet or soiled nappy and if any creams were applied during the change. These sheets are weekly and are filed in a locked cabinet in the office. In the baby room we provide a daily diary sheet which the parents/carers are encouraged to take home to read, changed nappies are also recorded in here. 

When a staff member needs to change a child’s nappy the staff member ensures the nappy area is clean and places the child on the changing mat. The nappy is then changed, and the child’s nappy area is cleaned using wipes. Gloves and aprons are worn by the staff member throughout the full routine. Nappies are then placed in nappy sacks, tied, and placed in a nappy bin. A new nappy is placed on the child with any creams that are necessary, the area is then cleaned with antibacterial spray in readiness for the next nappy change and paper towels which are then also placed in the nappy bin. The nappy change is then recorded. 

All nappy changing equipment such as aprons, gloves, nappy sacks etc. are kept out of children’s reach to avoid any potential choking or suffocation hazards. 

Staff members changing nappies act in strict confidence and do not discuss changing nappies with anyone other than the child’s parents/carers or designated safeguarding lead should there be a safeguarding concern. 

No inappropriate comments about the child and their body will be made under any circumstances.

Children are NEVER left unattended on the nappy mat. If the member of staff needs spare clothes or nappies, they will ask for another member of staff to get these items. 

Staff talk to children throughout the nappy change to provide positive experiences for children as some children dislike having their nappy changed. The baby room has various resources around such as baby mobiles, coloured sections on the walls around etc. to keep babies stimulated. 

We understand that some children can become distressed before or during nappy changes therefore NEM’s will assign the task to another member of staff to prevent any risk to the NEM and/or unborn child. 
NEM’s (New Expectant Mothers) will only change children’s nappies if this is safe to do so and this will be risk assessed throughout their individual risk assessments. 
Children will not be forced or restrained to have this carried out. Instead, staff will use their knowledge and practice to ensure the child is calm and encourage them this way. If a child refuses to co-operate having their nappy changed parents’/ carer’s will be informed.  

In each area each child has a named basket containing their nappies, spare clothes and any specific wipes and creams from home to ensure that their own items are being used. 

Any wet or soiled clothing will be bagged up and given to the parents/carers when they arrive, if the parents/carers have not provided spare clothes we will use our own nursery spare clothes to ensure the child is always clean and dry. 

Children who are toilet training have the choice of potties or toilets (lowered toilets). We follow the same routine that families are promoting at home so that the child understands their routine. We encourage children to use the potty/toilet throughout the day and use sticker charts as a positive reward when having used the toilet.

Parents/carers will never be judged whether their child is in nappies or toilet training, staff respect parents and carers wishes and will adhere to these at all times, unless there is a safeguarding concern which would override any preferences. Staff may offer friendly advice to parents/carers to support them in this transition process as for some it can be a difficult challenge. 

Accidents happen and children will never be judged or mistreated because of any accidents, staff will change the child immediately into clean clothing and will encourage the child to try and sit on the potty and toilet. 

Children are encouraged to wash their hands after using the toilet, we encourage hand washing routines throughout the day and it is something our children are confident in doing. We have children’s foam soap that they use and paper towels to dry hands. 

Potties are cleaned after use by disposing of any bodily fluids in the toilet and then wiped out with antibacterial spray and wipes. The wipes are then placed in a nappy sack, tied, and placed in the nappy bin. 

Toilet areas are cleaned throughout the day using safe cleaning products. Bleach is only ever used when the children are not using the bathroom at the end of the day. 

We do not use our key worker system when it comes to changing nappies as this can be unsettling for children if their key worker is unable to change their nappy due to absence or if they are busy doing another task. All members of staff in each area take turns doing nappy routines and all children are familiar with the members of staff.
If members of staff are concerned or notice something that they think needs addressing during nappy changing, they must report to the designated safeguarding lead immediately. This is recorded and taken up with the appropriate agencies if it needs to be taken further (following the Safeguarding policy). 

Staff who have concerns about any other members of staff/students in the building should follow the correct procedure in the Whistle Blowing policy. 


Nursery will review this policy annually and amend if necessary.
Next Review date: ___________
Signature:- ___________________
Date :________________________
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